Planning and Development
Summary

o Total Budget

Operating $17,888,490

Capital $20,000

General Fund Contribution $4,170,900
FTE's 86.5

One-time funds of $111,000

Reduction of 2.3 FTE or $311,000 for Long
Range Planning

o Expansion of 5 permitting positions
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Planning and Development

Source of Funds

Miscellaneous
Revenue, $1,052,531,

Charges for Services, 6%
$2,949,361 , 16%
Intergovernmental
Revenue, $104,434 , Decreases to Fund
1% Balances, $600,631 ,
3%
Use of Money and
Property, $19,700,
0%
General Fund
Contribution,
$4,170,900 , 23%

Fines, Forfeitures, and
Penalties, $6,000, 0%

enses, Permits and
Franchises,
$9,267,942 , 51%

Planning and Development
GFC 8 Year Summary
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Planning and Development
5 Year Summary Use of One-Time
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*FY 2014-15 has one-time funds for ongoing purposes only, previously included one-time projects

Planning and Development
Staffing Summary

o #FTE FY 13-14 Adopted
o # FTE FY 14-15 Recommended
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*Long Range Planning returned to department




Planning and Development

FY 2013-14 Anticipated
Accomplishments

- Policy Program Accomplishments:
- Completed Mission Canyon Community Plan
« Summerland Community Plan Local Adoption

- Gaviota Plan Initiation hearings at Planning Commission and Board
of Supervisors

- Complete Environmental Review for the Energy and Climate Action
Plan

Planning and Development
FY 2013-14 Anticipated
Accomplishments, continued

- Permitting
- Numerous projects that include:

- Key Site 30, Goleta Beach EIR, Golden Inn and Village, Santa Maria
Energy, Southern California Gas Storage

- Processed and approved approximately 1,200 zoning permits and
nearly 1,250 building permits with a valuation of $203,000,000.

- Amended County Building Regulations

- Integrated the Petroleum Unit into the Energy and Minerals
Division.

- Consolidated Permit Compliance staff to improve efficiency.




Planning and Development
FY 2013-14 Anticipated
Accomplishments, continued

- Coastal Mitigation
- Conducted competitive grant process for Board consideration
- Executed grant agreement to construct restrooms at Arroyo Burro beach

- Code Enforcement

- Reduced the average time a violation is open from 178 days to 40 days
over the past five years

- Resolved significant longstanding violation cases

- Administration
- Introduced weekly email updates for permit applicants
- Completed transition of new accounting system for permitting

Planning and Development
FY 2014-15 Objectives

- Policy Program
- Complete the 2015-23 Housing Element Update
- Complete the Winery Ordinance
- Complete Los Alamos Pedestrian Circulation and Parking Plan

- Complete the Planning Commission and Board hearings for the Isla
Vista Master Plan

- Complete adoption of the Energy and Climate Action Plan
- Complete Mission Canyon Multi-modal Improvement Plan
- Permit Santa Claus Lane at grade crossing for beach access




Planning and Development
FY 2014-15 Objectives, continued

- Permitting
- Conduct disaster preparedness simulation exercises
- Evaluate permit condition compliance procedures

- Administration

- Implement an internet based system for current microfiche permit
records

- Prepare succession plan for key management and supervisory
roles

- Update and implement department training program
- Conduct Fee Study for Building and Planning Fees

Planning and Development
FY 2015-16 Objectives

- Policy Program
« Complete Gaviota Plan Local Adoption Process
- Complete Goleta Community Plan Local Adoption Process
- Complete Hollister Streetscape Design Standards

- Finalize and Permit Streetscape Plan for Santa Claus Lane
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Planning and Development
Performance Measures

Present to decision maker within 4 months of application
completeness on planning projects that require a CEQA 83% T74% Target = 95%
Exemption.

Present to decision maker within 6 months of application
completeness on planning projects that require a Negative 38% 50% Target = 80%
Declaration or addendum to Negative Declaration.

Complete first plan check review for grading plans > 1500

100% 93% Target = 100%
cubic yards within three (3) weeks of application acceptance. 9
Complete first plan check review for grading plans < 1500
B AL HERT R 81% 89% Target = 100%
cubic yards within two (2) weeks of application acceptance.
lete i i ithi i f
Complete inspections within one business day of requested 99% 100% Target = 100%
date.
Make a determination of wheth iolati ists within 60
ake a determination of whether a violation exists within - 80k Target = 100%

days of receiving the complaint.

Planning and Development
FY 14-15 Financial Changes & Related
Service Level Reductions

Financial Changes Causing SLR:

Description $ Amount Ongoing?
Replacement of these onetime
revenues will be necessary to
avoid significant reductions in
policy development services

1. Onetime CREF grants funding core
policy development services will no $310,688
longer be available

Service Level Reductions:

Program FTEs $ Amount Service Level Reduction
Ii.lgrc]);nmunlty 086 $92.444 ﬁ;t;}stantlal delay for Gaviota Coast
2. Community 025 $83.276 Discontinue work on Hollister
Plans Streetscape Plan




Planning and Development
Service Level Reductions, Continued

Service Level Reductions:

Program FTEs $ Amount Service Level Reduction

Loss of Coastal Resiliency grant that
will provide data for future updates to
0.10 $14,022 the Local Coastal Plan (LCP) and
increase opportunities for grants to
update the LCP

Loss of Alternate Fuels Readiness
grant that will help implement the

3. General Plan
Amendments

4. General Plan

Amendments By e pending Energy and Climate Action
Plan

5. Community No new projects will be addc_ad to the

P'Ians 0.92 $104,258 2014-15 Long Range Planning Work
Program

Planning and Development

Key Challenges and Emerging
Issues

- Challenges
- Stable Funding for policy program
- Fluctuating permitting workload
- Staff turnover

- Horizon Issues
- Succession planning

- Budget Enhancement Request

- Long Range Planning funding of $310,688 , 2.3 FTE. This enhancement
will replace onetime CREF funding and maintain the current level of policy
projects in Long Range Planning.

- Five permitting positions to respond to rising workload. No general funds
requested.




Planning and Development
Summary

- Rebuilding from the Recession

- Reduce reliance on onetime funding for policy work
program

- Succession planning for key positions
- Scaling up to meet rising permitting workload
- Reestablish training program

Planning and Development
Long Range Planning Projects

TABLE3
POTENTIAL NEW PROJECTS
SHORT-TERM (1 + YEARS)
POTENTIAL NEW PROJECTS FTE?
Short-Term (1-2 Years)

15 | Coastal Resiliency Plan (grant) 0.15
16 | Alternative Fuels Readiness Plan (grant) 0.3
17 | Community Choice Aggregation Feasibility Study (grant] 0.04
18 | Limited Montecito Design Guidelines Update (grant) 0.20
19 | Agricultural Permit Streamlining 0.20
20 | Green House Gas CEQA Thresholds
21 | Circulation Element Update 0.20
22 | Ordinance 661 Consistency Rezoning 0.10
23 | Outdoor Lighting Ordinance 010

Total FTE 122

*Estimated for one fiscal year. Some projects may take more than one year to
complete.




Planning and Development
Long Range Planning Projects

POTENTIAL FUTURE PROJECTS FTE*
Mid-Term (3+ Years)

24 | Santa Ynez-Los Olivos Parking/Circulation Plan (grant) 0.2
25| Economic Development Element 10
26 | Sign Ordinance 04
27 | Mission Hills/Vandenberg Village Vision Plan 09
28 | Santa Ynez & Los Olivos Design Guidelines 0.6
29 | Safety Element Update 08
30 | Telecommunications Ordinance 06
31 | Open Space Element Update 27
32 | Noise Element Update 13
33 | Land Use Element Update 30
34 | Mission Canyon Post-Disaster Recovery Plan 04
35 | Montecito Tree Protection Standards 05
36 | Special Events - Good Neighbor Policy 15
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* FTE are rough estimates,


































Our Vision ¥& Clean Air

Santa Barbara County
Air Pollution Control District

District Environmental Review Guidelines
Addressing Impacts of Greenhouse Gas Emissions under the California
Environmental Quality Act (CEQA)

Project
The District proposes to revise its Environmental Review Guidelines to address the significance of
greenhouse gas emissions from stationary sources.

Background

The District’s Environmental Review Guidelines provide procedures for the District and other agencies
to use when reviewing projects under CEQA. The District's Guidelines are applied directly to projects
for which the District is the lead agency under CEQA, including District permits, rules, and plans.
However, much of the time other agencies are the lead agencies for CEQA review.

The District’s Guidelines document, first adopted by the Board in 1995, was last revised in 2000.
Starting in 2010 the state’s CEQA guidelines have included a framework for addressing climate
change impacts under CEQA. This project will consider the latest information on greenhouse gases
and CEQA.

Stakeholders

The District has identified the following general categories of stakeholders:

e Projects that propose new or modified stationary sources of air pollution in Santa Barbara County;
e Agencies in Santa Barbara County that serve as lead agencies under CEQA;

o Concerned members of the public;

e Agencies, organizations and industries involved in climate change/greenhouse gas impact
evaluation and mitigation.

Outreach and Process Overview

In early May, the District will lead a public workshop in Santa Maria and a public workshop in Santa
Barbara to present the issue and gather input from stakeholders and the public. The District will also
hold meetings with stakeholders as requested.

The District will then consider input from the public and stakeholder meetings, and will develop draft
revisions to the Environmental Review Guidelines. Another public workshop will be scheduled to
receive input on the draft language. The proposed revisions and a summary of input from the public
workshops will then be reviewed by the District's Community Advisory Council, which can choose to
make recommendations to the District's Board. Revisions will then be brought to the District's Board
for adoption.

Notices about the workshops will be placed in print and online media in the county, and will also be
mailed directly to stakeholder groups. Information on the project and process will be posted on the

District’'s website, with the link to stakeholder groups. Information on the project and process will be
posted on the District’'s website, with the link to that information included in advertisements, emails

and mail outs.

Louis D. Yan Mullem, Jr. = Air Pollution Control Officer
260 Morth San Antonio Road, Suite A = Santa Barbara, CA = 93110 = 805.961.8800
QurAir.org ] twitter.com/OurAirSBC
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